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HALF DAY INTENSIVE  
WORKSHOP

Understand the range of analysis
techniques available  
Identify the right analysis tool for the
right situation 
Learn how to use and deliver insights
from SWOT 
Improve your strategic planning and
decision making capability  
Instil a sense of creative thinking within
your strategic efforts.  

 
 

SPECIAL EARLY BIRD OFFER  
Book before September 30 

ONLY $295 (+GST) 
Valued at $395 

 
Book your seat today! 

https://bit.ly/2nj5kki 

This half day workshop will review a number of methods of analysis techniques including
SWOT Analysis and introduce participants to a new matrix that will enable them to quickly

sort through the numerous methods of analysis available to select the appropriate
analytical tool.

This workshop will help you:

Thursday 18th October 
8.30am - 12pm 
Sydney CBD

GET SMART INSIGHTS  
MAKE SMARTER DECISIONS 

In today’s pressured and time poor world,
analysis is one of the more difficult tasks
all executives are called upon to perform.
Although great strides have been made in
recent years in terms of collecting data
and information, the same cannot be said
for analysis and in the end, the quality of
decision making.   
 
Use of analytical techniques looks very
much like the Iceberg principle - we keep
using the bulk of techniques that exist
above the water while in most cases  
it is those that are under water that we
should be concerned about.  

https://www.eventbrite.com/e/mindshifts-make-smarter-decisions-half-day-intensive-workshop-tickets-48636209211


We offer a comprehensive suite of services
designed to give you a superior understanding
of the many competitive forces that impact your
organisation. MindShifts look at everything that
affects your business with a fresh and insightful
set of eyes. With over twenty years experience
and 350+ successful assignments, MindShifts is
the only Australian consulting firm specialising
in Strategic and Competitive Intelligence. 

Babette has been a professional
executive coach and competitive

insights educator for over  
25 years.   

 
She has worked with hundreds of

individuals locally, and with
organisations abroad – assisting
them to better understand their

choices, develop their leadership
skills, improve their decision-making,
and ultimately achieve their goals.  

 
Babette is currently the Adjunct

Professor with the School of
Business at UTS, and the author of

several top selling books on Strategy
and Competitive Intelligence. 

 

Facilitation of Strategy War Games
Strategic workshops around competitors and
market forces 
Facilitation of Senior Management strategic
planning 
Strategic Analysis workshops  
Industry specific workshops tailored around
strategic and operational issues 
Training in CI processes and analytical
techniques 
Competitive Intelligence Audits 
Support with the implementation of CI
processes 
Mentoring staff in CI projects

OUR SERVICES INCLUDE: 

If you would like to find out how Babette
can assist you and your organisation 

 please get in touch.  

Babette Bensoussan  
CEO of MindShifts

WORKING WITH
MINDSHIFTS

www.mindshifts.com.au | action@mindshifts.com.au  | +61 (0) 403 346 322 | ABN 37 057 215 022 


