
PERSONAL CAREER MANAGEMENT
CRAFT YOUR PLAN ON A PAGE
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In the spirit of reconciliation Women on Boards 
acknowledges the Traditional Custodians of 

country throughout Australia and their 
connections to land, sea and community. 

We pay respects to their Elders past and present 
and extend that respect to all Aboriginal and 

Torres Strait Islander peoples today
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Roadmap for Today
1. Welcome from your presenters

2. A little bit about the PCM program
• Purpose
• Hear from others
• A word on the ‘Plan on a Page’ tool
• Learning Goals
• Participants
• Format
• Dates
• Pricing

3. Q&A

Claire Braund
Executive Director | 
Women on Boards

Sheena Wilson
Principal | Sheena 
Wilson Consulting
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In 2006 WOB was founded by Claire Braund and Ruth Medd to:
• Increase the percentage of women on all boards to 40%.

• Give women access to boardrooms in all sectors.

• Create greater transparency in board appointment processes.

In 2011 we launched the Next Generation of Female Leaders program as:
• Women remained under-represented in key management / leadership roles.

• Skills sets required at board level are often obtained in leadership roles.

• C Suite remains male dominated and is key to many board roles.

In 2020 - 2022 (the COVID years):
• WOB designed and delivered a fully virtual Women in Leadership program around the 

concept of Personal Career Management (PCM).

• In 2022 we rebranded as PCM and brought back face to face delivery in a hybrid 
model.

• 276 women are alumni of the WIL and PCM programs
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Proud to have enabled & supported many 
thousands of women in their career 

journeys and to achieve leadership and 
board roles.
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THIS WEEK AT WOMEN ON BOARDS

MEMBERS BOARD POSITIONS LISTED EVENTS ON OFFER

27,506 31317
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What is Personal Career Management?

A program to enable you to take control of your career and be 
strategic in how you manage it.

… in short, to climb your own career ladder, not one built by someone 
else.
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Personal Career Management | Purpose

Designed for women at all stages of their career journey, and regardless of professional qualifications, sector or job 
title, Personal Career Management is about ‘you’. 
Its purpose is to help you continue to be successful - and purposeful - as you continue to make your career choices 
moving forward. 
The program offers a rare opportunity to learn with an engaged cohort of others - many of whom will come from 
other sectors and types of roles, which always adds great learning value - to further develop your understanding of 
what matters most in managing your career from a strategic perspective, craft your own unique career narrative, 
align your purpose to your career goals, and become masterful at clearly articulating what you would like to do 
with your career/life going forward - short term, medium term and longer term. 
Crafting a personal career map (your ‘Plan on a Page’) which you can continue to adjust and iterate throughout your 
career/life; acting with strategic intent; and enhancing your communications skills for impact and influence; are all 
key elements of this Program and highly practical ‘skills for life’.  All can be applied in your current role, your next 
role, and all future roles - whether as an individual contributor, in management, executive leadership, self-
employment and consulting situations, in other settings, and in the Boardroom.
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Emma Tyler
Sourcing Manager
Whitehaven Coal

Emma is a highly skilled and 
proficient strategic procurement 
professional with over 10 years’ 
experience internationally in both 
private and public sector 
organisations
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Danae Christelis
Director, McGrath Nicol

Danai is a forensic expert with more 
than 20 years of experience 
specialising in fraud and misconduct 
investigations.

Danai has worked across most 
industry sectors with particular 
experience in the financial services, 
insurance, telecommunications and 
government sectors.
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“Self-Awareness” is the greatest skill we can have . . . and 

the next most important is the ability to clearly articulate 

who we are, and what we want to do next . . .

Managing our careers. . . 



Personal Career Management | Learning Outcomes
The learning outcomes for this Program are significant, and will vary from participant 
to participant. They include(but are not limited to):
• Awareness of how to employ ‘critical career thinking’

• Greater self-awareness and understanding of what motivates you in work and life

• The ability to clearly articulate your career goals and the value you bring in that context

• Insight into how your self-perceptions might limit your progress

• Enhanced communication, influencing and negotiating skills

• Improved presentation skills – for a variety of situations

• Greater confidence in your overall capability and capacity to succeed

• A clearer understanding of the value you bring to an organisation

• How to expand your career horizons (if desired) outside of your profession and to other industry 

sectors and/or leadership roles

• How to actively engage with and benefit from mentors, coaches, sponsors and others who support you

• Ownership and clear articulation of your own career narrative via the ‘Plan on a Page' tool

Learning in the PCM Program comes 
from a variety of initiatives:

• Presentations and discussions
• Peer group activity/insights
• Personal reflection and insights
• Tools and templates
• The ‘Plan on a Page’ activity
• Individual presentation challenges
• 1:1 Mentoring
• Other
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Personal Career Management | Participants

Personal Career Management is designed for women at various stages of their career-life, regardless of their 
role or sector. For example (but not limited to): 

• Women who are looking for a career ‘change in direction’, but are not quite sure of the ‘how’ or the ‘what’

• Women who may have been passed over for advancement due to a perception they are 'not ready’

• Women resuming their career role following a career break

• Women who feel stuck in management roles who need to overcome speed humps that have slowed their 

progress to more senior roles

• Women seeking to affirm or re-affirm they are doing the right things to effectively manage and ‘future 

proof’ their careers, and

• Women in a transition phase and moving to a portfolio career
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Personal Career Management | Format

The PCM program comprises nine modules run over five sessions: 

• 3 x virtual sessions - Modules 1, 8 and 9

• 2 x in-person sessions run over 1.5 days in Melbourne CBD (live stream option available) - Modules 2, 3, 4, 5, 6, and 7

• A one hour individual mentoring session for each participant with a highly experienced and qualified WOB Mentor/Coach

PCM includes:

• A minimum of 16 hours of face-to-face and virtual learning with our expert and qualified presenters

• PCM ‘drinks & dinner’ in Melbourne (following the close of Day 1 of the in person session in Melbourne)

• Guest speakers and panellists

• A career management tool (‘Plan on a Page’) which is built on throughout the program

• Your ‘Plan on a Page’ formatted, laminated and mailed to you at the end of the Program

• 24-hour access to additional resources, tools and templates via our online learning platform

Sessions & 
Modules
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Module 7
“Best I can do” mini 

presentations

In Person/Melb

90 Minutes

Personal Career Management | Format

Module 1
Introduction and 

Orientation to the 
key elements of 

Career 
Management

Zoom

90 Minutes

Module 3
Building out your 

‘Plan on a Page’ (1st

iteration)

In Person/Melb

105 Minutes

Module 4
Harnessing the 

power of 
connected 

communication

In Person/Melb

105 Minutes

Module 5
Your personal 

career narrative

In Person/Melb

75 Minutes

Module 6
Taking a strategic 

approach to career 
management

In Person/Melb

90 Minutes

Module 8
Nailing your 

presentation skills
(Individual presentations 
to a small panel centered 

around your career 
goals/narrative)

Zoom

20 Mins each

Module 2
Purpose, Values, 
Goals, Skills and 
other important 
aspects of your 
personal career 

narrative

In Person/Melb

90 Minutes

1:1 Mentoring - generally takes place between Modules 7 and 8

Module 9
Bringing it all 

together

Zoom

90 Minutes

SESSION 1 SESSION 5SESSION 4SESSION 3 (half day)SESSION 2 (full day)

Tuesday 4 April
12 Noon -

1.30pm AEST

Zoom

Thursday 27 April
9am - 5.30pm AEST

Followed by drinks & dinner | 6pm - 9pm

Melbourne CBD

Friday 28 April
9am - 1pm AEST

Melbourne CBD

Thursday 11 May
Individual 

presentations

Zoom

Thursday 18 May
12 Noon -

1.30pm AEST

Zoom
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Personal Career Management | Fees

All fees quoted are inclusive of GST.
* Minimum group of three. Contact angela@womenonboards.org.au to organise a group discount.

CATEGORY EARLY BIRD
(register before 10 Feb 2023)

FULL REGISTRATION

Full, Premium & Corporate 
Member

$2,640 $3,040

Non-Member $3,040 $3,340

Group Discount* $2,550pp $2,885pp

IMPORTANT NOTE | PROGRAM SCHOLARSHIP
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Personal Career Management

Thank you for the extremely valuable 
feedback and comments. This 

Program has been an eye-opener; 
your help, patience, and support have 

been a tremendous confidence 
booster (I've learnt so much more 
about myself over these past few 
weeks than I have over the past 

decade).

WOB are a great organisation and 
what I like about them is that they 
really keep you accountable and 

follow up with you.

I wanted to thank you and your team 
for a fabulous day in Sydney.  It was 
such a valuable experience, and I 
was fortunate to keep chatting with 
Sheena at the airport. Please thank 
Mariette for her engaging 
presentation – I was practicing in the 
mirror already this morning 😊 – and 
thank Gillian for her insights into 
strategy and strategy execution.

So good to spend time with such 
inspirational women not only on the 

WOB team but in the course too. 
Makes a huge change from being the 
only female in the room at 99.9% of 

my meetings :) 

To the WOB team - thank you for 
such a well balanced and 

professionally delivered series.

To my fellow attendees - what an 
inspirational group of fabulous 

women - onwards and upwards - I 
know you will all succeed in what you 

put your mind to next. 

Example Testimonials | 2022
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Next Steps

Read the follow-up email and listen to the 
presentation again if you missed anything.

Book a Calendly session with Claire if you would like 
to talk through your suitability for the program 

Secure your place – register Today
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THANK YOU
WE LOOK FORWARD TO SEEING YOU IN THE PROGRAM
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